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Commodore’s Corner Scott Forward
It's good to Can” stew. new marina. No final plans
see full The summer cruises and have been reached to date.

boating
season ar-
rive after
the long
cold winter
we have
had. Club opening day went
well. We had a great turnout
and when we were done all
enjoyed Larry Ohler’s “Milk

club events are included in
this newsletter.

We want to welcome you all
to the club and hope for
great turnouts throughout

the summer.
The flag officers have had

several meetings with the
State of Ohio regarding the

Vice Commodore John Wierzchowski

As it stands right now, the
State is still planning on
going forward with their

plans this fall.

The officers are also review-
ing the questionnaires that

were returned and we want
to thank all those who took

the time to tell us what you

want for the club.

2007 Membership Survey -
An analysis by the Vice

Commodore

—~veu

It was
good to
see a fair
number
of our
members

— participat-

ing in the

survey. This article contains
my opinion of the results
and is not meant to be a
statement of exactly how
the membership feels or
how we should proceed. It
is simply my take on the
written results.

The full results are available
on the website at http://
www.mbiyc.com/
members_only/
survey2007_results.htm
and http://www.mbiyc.com/
members_only/

sur-
vey2007_comments.htm.
Please take the time to re-
view them all before form-

ing new opinions.

The results are widely var-
ied and take substantial
effort and time to try and
understand. | spent about
eight hours studying and
analyzing to make your ef-
fort easier.

Thanks again to all who re-
sponded. It’s your Club after

all.

The response to the survey
was good with 25% of the
membership giving their
opinions. This is probably
representative of what most
of the membership feels
about the club.

Responding members were

mainly long-time members
who intend to stay in the

Club for the long run. This
type of member is more
likely to support the Club
than the rest as indicated
by them taking the time to

respond.

It appears that we will see
an increase in Club use fol-
lowing reconstruction. This
action in itself will probably
bring new members to the
Club.

The basic club amenities of
restroom, showers and
shelter house were well
supported, as were outdoor
grills and activities areas.

A full clubhouse, although
bringing in 67% support,
also was on the list of
things not needed. Most of
the respondents indicated
they felt we should spend
less than $200,000 on the
clubhouse which points
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The Club officially
opened for 2007 on
Sat. May 5, 2007.

30-40 people braved the
elements to officially
open the Club. Only a
few boats made the
crossing in a strong
northeast wind. Most of
us came across on the
Miller ferry.

Work was basically
done by early afternoon
and a great lunch was
had by all thanks to
Larry & Ginny Ohler
and their "milk-can
stew™. A leisurely after-
noon was enjoyed at
Walleye's until the
evening ferry took us all
home.

Vice Commodore—Continued

The Grapevine

more toward a shelter house
with weather protection and

future expandability.

Other amenities such as a
bar, pool, etc., were less
supported and indicate we
should table any discussion
on these items until the
more important ones are
addressed.

In regards to financial sup-
port the respondents were
willing to give, most seemed
to support a modest in-
crease in dues, up to $200.
Any increase in cost to mem-
bers is going to result in the
loss of some. However, a
dues increase to $200 ac-
companied by a 25% loss of
membership (my WAG) still
increases dues revenues by
about $18,000 per year.
This equates to $1,500 per
month. This amount can
support debt of about
$200,000 on a 15 year

term.

43% indicated they may be
interested in investing in the
Club. It appears most would
invest in the area of $1,000
on a b5 year term. Projecting
this over the whole member-
ship, | think we may have
about 20%, or 72 members
willing to invest an average

Rear Commodore

of $1,000. Therefore, it ap-
pears we may be able to
generate about $75,000 in
this manner. Of course, this
is just borrowing money from
sources other than a bank,
and we could find ourselves
needing to repay a large
lump sum 5 years from in-
ception. If we go this route, |
suggest we offer Club bonds
in $500 increments for a
specific term.

Most did not favor assess-
ments and this does not ap-
pear to be the way to go for
financing. | think we will face
a large drop in membership
with any assessments.

Interestingly, a large per-
centage of the responses
showed we should not
change the current work fee
program or the amount of
work required to waive the
fee. This is surprising to me
since the respondents seem
to be those who do the work
anyway and may not be pay-
ing the fee at all. We need to
take a little closer look at

this fee program.

The dockage situation is
about what we thought it
would be. Most are inter-
ested in docks 30-40 feet
and seem to be willing to pay

up to about $600. While a
few were willing to answer
above $600, only 3 said
more than $900. This indi-
cates we need to keep the
seasonal dock cost low, or
we simply will not lease the
docks we intend to buy. |
think we also need to ex-
plore a substantial differ-
ence for island-based dock
holders since their docks are
not available throughout the
season to generate addi-

tional revenues.

70% of the respondents are
interested in transient dock-
age. They seem to favor a
slight increase in the nightly
member fee to about $25. It
is interesting that they seem
to feel our docks are only
worth about half of what it

costs elsewhere.

There was a strong response
to the need for a dock reser-
vation program. We need to

investigate how this could
work and implement at least

a pilot program.

Respectfully Submitted,

John Wierzchowski
Vice Commodore, MBIYC

MBIYC has purchased commemorative glass ornaments with 2007 and the ga-
zebo featured on them. These will be for sale thru the ships store for $20. A nice
keepsake of the way we were.




Secretary Dora Dirrman
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Officers

The I-LYA web site has a
West Marine tab which of-

fers a printable coupon. As |

understand the pro-
gram West Marine will up-
date the coupon. You may

Dock Policy Revised

want to check with Kay
Soka our I-LYA deli-
cate. If you have any
questions contact

me. Mike Zavas-
nik,GCBA dele-

gate. Card# 291. The cou-
pon is located at http://
www.i-lya.com/2007%
20stuff/ WM%20Coupon%

204 30 _07.pdf

The Dock Policy has been revised to allow waiting list members to refuse a
dock offering for one year and to limit dock holders to one leave of absence

every five years.

Waiting List

1. Any member in good standing will be added to the Dock Waiting List
in the least senior position upon their written request to the Dock Com-
mittee.

2. All members on the Dock Waiting List must maintain their member-
ship in good standing or they will be removed from the list. A member
removed from the list that reinstates their membership will be added to
the Dock Waiting List in the least senior position upon their written re-

quest to the Dock Committee.

3. When a dock becomes available, the most senior member on the
Dock Waiting List with an appropriately sized boat will be offered the
dock for seasonal rental.

4. A member on the Dock Waiting List may decline to accept a
“temporary” dock offer and remain on the list with seniority.

5. Amember on the Dock Waiting List may decline to accept a
“permanent” dock offer only once and remain on the list with seniority.
If they decline another “permanent” dock offer they can only remain on

the list by assuming the least senior position at the bottom of the list.

6. A member who accepts a “temporary” dock automatically becomes
eligible to retain that dock should the primary renter give up the dock
the following season. They may not be “bumped” from their dock
holder position by anyone on the dock waiting list.

7. All members on the Dock Waiting List must own an appropriately
sized boat (dinghies, row boats etc. prohibited) at the time a dock offer
is accepted. A members boat must meet the criteria of the dock com-
mittee understanding that an exceptionally long and wide boat may not

be eligible for a rented dock due to space limitations.
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MBIYC is an officially designated "Ohio Clean Marina"!
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PO Box 81
Middle Bass Island, OH 43446
Phone: 419.285.9971

Stan Porter & Debbie Porter—Editors
newsletter@mbiyc.com

The Grapevine is published four to

six times per year as necessary.

Articles and advertising deadlines

are the 15th of the preceding

month.

Advertising is available to club

members at a rate of $10.00 per

business card (3.50x20)
space.

WELCOME ABOARD!
41°40.544'N 082°48.342'W

Web: www.mbiyc.com

MBIYC Schedule of Events

March 3@ April 1,2007  The FLYA Spring Meeting 2007, at the

May 5, 2007 Opening Day
May 26, 2007 Memorial Day Picnic
May 26, 2007 Vessel Safety Inspections

June 30, 2007
June 2224. 2007

Independence Day Picnic
MBIYC June Cruise

Toledo Yacht Club

MBIYC July Cruise

MBIYC August Cruise
Leamington ON, Canada

Pirates Bounty Weekend

Annual Meeting/Labor Day Picnic
Closing Day

July 1315
August 1012, 2007

September 1, 2007
TBA

Holiday Inn French Quarter,
Perrysburg, OH.

MBIYC

MBIYC

MBIYC

MBIYC

Toledo Yacht Club

Toledo OH

Ford Yacht Club

Leamington Municipal Marina
Leamington ON

MBIYC
MBIYC

Joanne & Rodney Brown
Entertainment Chairpersons

Tel:

330.483.8000

E-mail: entertainment@mbiyc.com




